
 

 

 

NWBP Partners Committee Meeting 

April 13, 2021 

5:00pm – 6:00pm 

 

MINUTES 

 

 

Mission: The Northwest Baltimore Partnership works collaboratively to build value from Park 

Circle to Pikesville. 

 

Attendees: Angela Bush, Sharon Campbell, Elaine Carroll, Betty Cherniak, Joi Dabney, Lauren 

Esakoff, Kari Gorkos, Sandy Johnson, Michael Gaines, Kari Gorkos, Katrena Kerr, Shelley 

Morhaim, Martha Nathanson, Marianne Navarro, Danelle Pinder, Larry Schugam, Charles 

Smith, Sharon Snow, Sharon Spence, and Elizabeth Wiseman. 

 

 

 

I. Welcome and NWBP Overview 

 

Mr. Gaines welcomed everyone to the meeting. The attendees introduced themselves. Ms. 

Nathanson gave a presentation about NWBP. (The presentation is attached.) 

 

NWBP was formed three years ago to facilitate the submission of community project 

applications from nonprofits based Northwest Baltimore to the Department of Housing and 

Community Development for Baltimore Regional Neighborhood Initiative funding. NWBP is 

overseen by a Steering Committee and a Leadership Committee. Since its founding, the 

partnership has grown to include several committees and initiatives. 

 

To join a subcommittee: e-mail Larry Schugam and he will connect you with the committee 

chair. 

 

II. Purpose of Partners Committee 

 

The purpose of the Partners Committee is to provide broad community input for the work of 

NWBP and to provide committee members with information and opportunities for collaboration. 

 

III. Discussion: Value of Partners Committee and Expectations 

 

Mr. Gaines presented NWBP’s four strategic goals: 



 

- Goal 1: Increase investment in Northwest Baltimore for capital improvements and resident 

development through public and private sources (BRNI/DHCD/PCDA/Baltimore City/MD 

State/Private Foundations, etc.) 

- Goal 2: Build and Strengthen Community and Resident Connections 

- Goal 3: Build Community and Partner Capacity 

- Goal 4: Learn Best Practices from Similar Projects Nationwide 

 

The Partners discussed their expectations for joining the Partners Committee and the value they 

see in being a part of the Partners Committee. Their comments are below. 

 

• Park West Health System wants to continue to develop and grow partnerships throughout the 

Park Heights community and find new and better ways to serve the community. It is 

important for Park Heights and Pikesville to thrive. Park West wants to help people gain 

better access to quality healthcare and wraparound services. 

• The partner enjoys getting to know people doing community work nearby. The partner has 

long wanted to communicate with people who do community work, to learn from them, and 

to work together on projects. Our neighborhoods are interdependent. We sink or swim 

together. We can learn from each other and build a greater community together. Pimlico is 

not in Glen, but the tide of Glen’s fortunes will rise with development. It is important to start 

working together. The partner appreciates the opportunity to expand their knowledge of each 

other and begin working together. 

• One of NWBP’s key goals is connecting and building relationships in the community. 

• The partner did not know that NWBP existed until a couple of weeks ago. The partner is 

excited because we do what we can in individual communities but working together under 

one umbrella gives us strength. Park Heights in the 70s and 80s was a thriving community. 

Pimlico E/M was one of the top schools in the City and people bought into the community 

because of the school system and high level of homeownership. The partner wants to see it 

come back. We owe it to the next generation to work together to bring this community back 

to a healthy thriving community so we can produce some successful adults, reduce crime, 

increase homeownership, and get back to the stellar education in the community. The partner 

looks forward to working together to Park Heights get back to where it was. 

• The partner grew up in community. Human resources and otherwise are tremendous. We’ve 

been neglected a little by government people. Redevelopment of the Pikesville Armory could 

be a real catalyst for the whole corridor. The Armory will be redeveloped for arts, recreation, 

and the veterans who meet there will be able to open their building to community events. 

There is an opportunity to bring in resources that are lacking on both the County and City 

side, such as open space and public arts spaces. The partner looks forward to working with 

all neighborhoods to make this catalyst happen. 



• Collaborating and working together is central to NWBP’s mission – the idea of a holistic 

approach to development and looking at opportunities and assets within the community to 

build upon and take advantage of. The partner hopes that as we continue to talk, each partner 

will find a place on an existing subcommittee. 

• The partner never heard of NWBP before. NWBP’s mission peaked the partner’s interest 

because it is similar to the mission of the Baltimore Action Catalyst Team (BACT). Park 

Lane has been tucked away in a corner in Park Heights and is oftentimes forgotten. Park 

Lane Neighborhood Association consists of mostly older adults. They feel like they are still 

vital and can get something accomplished. The partner has lived in and out of Park Heights 

for 40 years. It hurts to see some of the things going on in Park Heights and our City. BACT 

came together to look at Park Heights and what is happening throughout the City. BACT is 

bringing people together to address challenges the City is facing. We are not independent of 

each other. We have to improve life for everyone in order to improve our own lives and the 

community. 

 

BACT started a few months ago and people were drawn together because of concern about 

what’s happening. The partners got sick and tired of being sick and tired – hearing about 

people getting shot and vacant lots. They put out a call for like-minded people to come 

together. Nonprofits, churches, community groups, and individuals were called on to work 

together to find solutions for our City. 

• The partner wants to be a part of what is going on outside the front door and how it is 

affecting the community and our neighbors. 

• The partner is glad to be made aware of this group and wants to see where it goes from here. 

• The partner said everyone on the call is hungry for the same type of information and 

interaction with their community. The area went through good times when families moved in 

during the 50s. They watched communities grow and almost die. Anyone who grew up in the 

Park Heights community understands how beautiful the neighborhood is if we can remove or 

at least reduce the problems. The only way is to have communication and to work together. 

We need to bring back homeownership and make people more involved. The partner loves 

the neighborhood. They have problems with crime but have seen improvement over the last 

15 months. The partners sees hope and people are working together. It is great to come to a 

meeting where others are thinking this way. 

• It is reassuring that having a Partners Committee is indeed valuable and that we will gain 

value from each other through our relationships and coordination. 

• The partner wants to make sure our community is the best it can be. 

• The partner lives in Park Heights and sees Pikesville as part of an extended community. The 

partner does not see two separate communities. Hearing about this collaboration and 



initiatives like One Park Heights gives the partner a feeling of family. The partner wants to 

find creative ways to work together for one interest; to share ideas to better all areas. The 

partners is excited to have the opportunity to add value through the history the partner has 

experienced, or knowledge gained. This is the partner’s purpose for getting involved. 

 

IV. Partners Committee Principles 

 

Mr. Gaines presented the attached Partners Committee Principles. 

 

Mr. Gaines will be the primary person to report to the Partners Committee but not the only 

Steering Committee member to report to the Partners Committee. 

 

 

V. Next Steps/Next Meeting 

 

The committee is in favor of having another meeting very soon to get more information on 

what the Steering Committee and subcommittees are doing. 

 

A partner asked if others can they join the next meeting? 

 

Affiliated individuals can join the next meeting. E-mail Larry Schugam at 

lschugam@chaibaltimore.org or call 443-629-9866 to be added to the list. 

 

Unaffiliated individuals cannot join the Partners Committee. An unaffiliated individual is a 

resident of Northwest Baltimore who does not represent a community association, faith-based 

institutions, nonprofit organization, business, or other organization. NWBP is looking to work 

through organizations that represent a constituency. An individual might have a great idea, but 

we are looking to communicate with the broadest representation possible. 

 

A partner asked if an unaffiliated individual may join a subcommittee. 

[Unaffiliated individuals can join subcomittees.] 

 

What does it mean for the One Park Heights (OPH) Committee to oversee the One Park Heights 

campaign? 

 

Members of the OPH Committee are responsible for soliciting input on the campaign from their 

constituents. We are open to adding organizations to the OPH committee. This campaign grew 

out of the “Bridging the Two Park Heights” forum held in November 2019 with Delegate 

Rosenberg and Mayor Scott. 

 

The meeting adjourned at 6:03pm. 

 

mailto:lschugam@chaibaltimore.org


 

Social Media Links and Contact Information 

www.northwestbaltimore.org  

www.facebook.com/nwbpartnership  

www.instagram.com/northwestbaltimore/  

http://tiktok.com/@northwestbaltimore  

410-500-5306 

lschugam@chaibaltimore.org 

http://www.northwestbaltimore.org/
http://www.facebook.com/nwbpartnership
http://www.instagram.com/northwestbaltimore/
http://tiktok.com/@northwestbaltimore

